
5 Community groups supported by 

the ReCoMaP project finally signed 

MOU’s with KWETU on 23rd April 

2009.This will facilitate supply of 

tools and materials to enable them 

carry out silvofisheries activities 

within their localities. 

At the end of this project, the com-

munities through the alternative 

livelihood technologies carried out,  

are expected to have gained skills 

and practical know-how to enable 

them earn a living, thus improving 

their status while at the same time 

conserving the marine ecosystems. 

KWETU secured funding from the 

Global Environmental Facility/

Small Grants Programme(GEF/

SGP) on “Enhancing the Coastal 

community participation in Conser-

vation and sustainable use of Man-

grove forests through Silviculture 

innovations” 

The project will be launched ion 

26th June 2009. Plans are underway 

and all relevant stakeholders will be 

invited. 

The 1st planning meeting  with stakeholders was held on 

29th April 2009. A Project Implementing Committee has 

 Clockwise from Top left: Kwetu's project manager Ms. Mercy Mbogho addressing 

community members during the occasion; Judith Okello directing a community 

member on the subject; an informal discussion group; another group discussion 

following a training session 
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¶ The signing of a 

historical MOU 

¶ New planting 

methods explored 

¶ Embracing and 

developing the 

youth of Kwetu 

Hospice 

¶ Launching of the 

UNDP Project 

¶ Mangrove conser-

vation campaigns 

going strong 
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Top left: community groups discussing 

during the UNDP planning meeting. 

Top: Judith Okello expounding on a 

point over tea. Left: Kwetu project 

manager leading a discussion during a 

stakeholder planning meeting. 



P A G E  2  

òThe Kwetu VCT 

department is in 

the planning stage 

to join the rest of 

the country in 

providing essential 

VCT services by 

going door to 

dooró 

Time to embrace door to door testing  

Ongoing mangrove conservation campaigns 
Through the CDTF Project 

Kwetu is progressively ac-

cessing communities  in-

volved in the scope of the 

mangrove ecosystems, to 

help curb mangrove destruc-

tion and increase awareness 

for communities to appreci-

ate mangrove forests as a 

key element in their liveli-

hoods, and betterment of 

the environment. This is 

mainly achieved by various 

outreach and focus group 

discussions held within the 

community. Local leaders 

and respected members of 

the communities are usually 

invited for the activities.   

Door to door testing services have 

recently been acknowledged na-

tionally as the effective way of pro-

viding remote communities with 

VCT services.  

The Kwetu VCT department is in 

the planning stage to join the rest 

of the country in providing essen-

tial VCT services by going door to 

door within local communities. 

Other than this the VCT and Out-

reach departments at Kwetu are 

on the verge of establishing new 

community youth groups, who will  

spearhead various awareness cam-

paigns, thus widening the scope 

and impact of VCT services in and 

around Kilifi District. 

 K W E T U  U P D A T E R   

One of Kwetuõs Mobile VCT services funded by DSW.  

Top: Kwetu team present-

ing the theme of the 

event to the community; 

Top right: a community 

leader stressing the im-

portance of conservation; 

Right: community mem-

bers participating in the outreach activity held at Kikam-

bala.  



Community commences pond construction through the ReCoMaP project 
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Five Community groups working with Kwetu under the 

ReCoMaP project can now effectively commence with 

their planned pond construction which will enable them 

start their various mariculture projects. This was made 

possible after an MOU was signed between Kwetu and 

the community groups by the support of ReCoMaP. 

The activities that are undertaken by the community 

groups include: mangrove nursery establishment, fish 

rearing, crab farming and prawn farming. These activities 

will enable the communities improve their earnings while 

reducing environmental degradation and promote man-

grove conservation. 

The groups, mainly consisting of fishermen, are encour-

aged to practice mariculture to reduce their dependency 

on fishing. 

cial in the well being of the society. With the youth being the ma-

jority in the population of Kenya, they truly deserve a chance in 

deciding their future. 

The recently initiated Kwetu 

Hospice has consistently been 

strengthening its membersõ moral 

support through focused group 

discussions, games and educa-

tional sessions.  

By receiving direction and sup-

port from Kwetuõs VCT and 

Outreach departments, Kwetu 

Hospice is voluntarily helping 

Kwetu in carrying  compound  

cleaning and landscaping. 

It is no doubt that with time the 

club will flourish and increase its 

members. 

More youth groups are being 

established by Kwetuõs VCT and 

outreach departments, as an-

other post test club has been 

formed in Vipingo in  April 2009.  

It is our major objective to in-

volve these youth in the process 

of development as they are cru-

Kwetu mariculture staff (Onesmus Mwasi and 

Abdallah Mtile) presenting the community 

members with tools  for construction. 

òKwetu HOSPICEó participation in development 

ôactivities will 

enable the 

communities 

improve their 

earnings while 

reducing 

environmental 

degradation õ 

Left: Kwetu VCT counselor (Evans Maghanga) facilitating the post 

test club in a behavioral change session. Right: Kwetu hospice 

youth participating in a weekly group discussion. 



A new technique used in farming 

is under trial by Kwetuõs organic 

farming department. The hanging 

garden technique is intended to 

increase and encourage small 

scale farming and kitchen garden-

ing, as it requires less space and 

land, and can be initiated within 

homesteads and residential back-

yards. It has proved successful 

with all types of soil and, with 

additional organic manure, lends 

itself naturally to pest control 

management.  

Hanging  gardening is reputed to increase productivity. This has been successfully demonstrated with amaranth. New 

plants grown using hanging gardening matured in a week, while their counterparts, grown conventionally, took a month to 

reach the same stage of development. 

 

The òHanging Amaranth Gardens of Kwetuó  
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Top left: Newly established hanging garden being inspected by Kwetuõs Organic farming 

coordinator (Bakari Mwangala); Right: the fully grown Amaranth on the hanging garden. 

Clockwise from top left: Kwetu training 

room and library; Kwetuõs mariculture site; 

Kwetu's solar drier; and mushroom hut. 


